Esfablishing SMART Goals

Communicating Vision to the team

Undersfanding Market trends

SWoT Analysis

Prioriﬁzing ProJecfs
Budgef Flanning

Short-term ob J'ecﬁves

Long-term Strateqy

Def ining Roles & Responsibilities

Organizaﬁon Structure

Hiring Processes

Training Programs

Skill Enhancement

Performance /*’\ana‘qer\‘\emL

Esfablishing Communication Channels
Regular meetings & updates

A Y I N A N U0 A O

1T

Vision & Mission
Alignmenf

Market
Analysis

Resource
Allocation

Goal Setting

team
Structure

Recrvitment &
Onboarding

Team
Developmem‘

Communication

—

Definin

(= 51rafe3|c

Priorities

/ @vallabhchitnis
Building &

Leading
———  Teams
—

—

y,

Mana ing

Investor
Relations

—0

-~ L

Adapting

Roles

—>

\

—

BuildinF?
Relations ips

Transparency &
Reporﬁng

Pi‘fChing &
Fundraising

Expecfaﬁon
Managemenf

Scalability

Role
Evolution

Continuous
Learning

Crisis
Managemenf

UL L

A

L

Nefworking with potentional investors
Maintaining existing relaﬁonships

Regular updafes & Reports

Financial Transparency

Craf ting Ef fective Pitches
Undersfanding investor needs

Seﬁings realistic goals

Communicating challenges & progress

Setting & Adapﬁng processes for grom‘h
Ensuring Operational flexibility

Changing roles with company growth
Delegating responsibilities

Staying updated with industry trends

Encouraging ongoing skills developmem‘

Developing Crisis response plans

Learning from past challenges



