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THE BALANCED SCORECARD PYRAMID

A

LEARNING &
INNOVATION

INTERNAL
PROCESSES

CUSTOMER EXPERIENCE

FINANCIAL HEALTH
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Flexibility for Early-Stage
Companies

e Startups constantly adapt and evolve.

e Traditional models focus equally on all
areas, which can overwhelm.

e The Pyramid gives flexibility to prioritize
what matters most at each stage.
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Building Strong Foundations
First

e Financial Health is the foundation for
everything.

e Without strong cash flow and burn rate
control, nothing else matters.

e The Pyramid focuses on building this
foundation before moving to other areas.
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Scaling According to Maturity

e As your startup matures, focus shifts
naturally.

e After finances, move to Customer
Experience and then Internal Processes.

e This method ensures strategic scaling
without chaos.
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Tailored to Your Business Needs

e Every startup is unique.

e The Pyramid allows you to customize your
focus based on your needs. (What works

for SaaS may differ from e-commerce, and
that's OK)

e Focus on what's relevant to your business
at any given time.
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The Balanced Scorecard Pyramid gives
startups the flexibility to grow with strong
foundations.

It ensures you focus on what matters first, and
scale efficiently as your business matures.
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In the next post, we’ll cover
Financial Health Metrics—the foundation of
your startup’s success.

Want to learn more about how to implement this
framework in vour startup¢

Lel’s connect.
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